
■ 48-Hour Triage Checklist for Pre-Construction
Closings

This emergency playbook is designed for buyers who are days away from closing on a pre-construction
deal but are facing unexpected challenges with financing, appraisals, or closing costs. Use it step by
step to minimize risk.

■ Call your real-estate lawyer (review APS remedies).
■ Contact your lender/broker (ask about B-lenders, private, co-signer).
■ Request extension from builder (via lawyer).
■ Secure appraisal and funding proof.
■ Collect documents: income verification, credit, bank statements, gift letter.
■ Price out shortfall (closing costs, appraisal gap, HST).
■ If APS allows, prepare assignment package.
■ Draft fallback settlement strategy.
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